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Appendix 4 Survey report 

 

What people think – results from the public survey 

We ran an online survey to collect the views of individuals and organisations. We sought information 

and views on Exeter’s Community and Arts Grants programme, and the factors which motivated and 

impeded involvement in community organisations. The survey was open to anyone to respond, but 

some questions were targeted at individuals and others at organisations. A full list of the questions 

can be found at appendix xx.  

Altogether there were 179 responses to the survey – 55 from organisations1 or groups and 121 from 

individuals. There was some crossover between the two groups - for example, 43 of the individuals 

responding had applied for a community or arts grant from the City Council. Some respondents did 

not answer every applicable question, and in some cases a number of answers to the same question 

were valid; in these cases, respondents were able to choose more than one answer. Where the 

figures given below do not add up to the total number of responses in the appropriate category, this 

is either because no answer was given to the question on some survey returns, or that the question 

allowed for multiple responses.  

Although 179 returns is a good level of response for a survey of this type, it does mean that some of 

the results are subject to statistical error because of the small numbers involved, especially where 

multiple choice questions were asked. This does not mean that the survey does not provide an 

indication of the views of the community, but the results should be interpreted with some caution.  

Responses from organisations and groups 

We had responses from 55 organisations ranging from very small community led bodies to large 

concerns with multi million pound budgets.  

Respondents were asked to name their organisation, and all but 8 did so. 7 of those which did not 

give a name provided no further information in the survey and 1 said that it was a large organisation 

with a budget over £1M.  

We also asked each organisation to define the work that they carried out. Some groups fell into 

more than one category; where this is the case, we have shown the most relevant in the chart 

below. 

                                                           
1 Two responses from organisations appeared to have been completed in order to test that the survey worked 
correctly; these have been excluded from the result.  
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22 of the responding organisations had annual budgets of less than £10K; 16 had budgets between 

£10K and £100K; 4 between £100K and £1million, and 5 of more than £1million (although one of 

these did not provide a name).  

Whilst some groups had a regional or national presence, others served either the whole of the city 

or parts of it. 5 stated that they served a nationwide audience, although the scale of the 

organisations varied considerably between Age UK and the Haldon Tug of War. 21 served Exeter and 

the surrounding area, and a further 5 the city only.  Amongst the 13 organisations focussed on a 

particular part of the city, all wards were served except for Duryard & St James, Heavitree and St 

David’s.  

35 organisations stated that they had applied for funding through the Community and Arts Grant 

programme of which all but 1 had been successful. Of those that had not applied, 3 organisations 

said that they were not aware of the programme and 2 said the process was too complex. All of 

these respondents had budgets of less than £10K.  

26 organisations said that they had received a grant from the City Council in the last financial year. 

The scale of these grants is shown in the chart below: 
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The recipients of the largest grants were Age UK, Citizens Advice Exeter, Exeter Phoenix, Theatre 

Alibi and an organisation which did not supply a name.  

14 organisations had received a one-off grant, and a further 10 for periods of up to 10 years. 9 

organisations received an annual grant.  

We also asked whether the grant from the City had enabled them to draw in additional or match 

funding. 15 organisations stated that the grant had enabled them to draw in additional or match 

funding, whilst 10 replied that it had not. Of the 13 that gave a figure for the additional grant 

obtained, 6 reported generating less than £1000, but 2 were between £10000 and £50000, and 5 

were for more than £50000. Not all of these were from organisations with a large turnover – 2 had 

budgets of less than £100000. The level of grant from the City Council for those generating 

additional funds was not always high with one organisation receiving less than £10K and 3 more less 

than £50K.  

We asked respondents to rate their understanding of the way that the Council sets its priorities for 

the current grants programme on a scale of 1 to 5, where 1 indicates a very poor understanding. The 

results are shown in the chart below. 
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Although few organisations said that they had a good understanding, there is a fairly even spread 

over the other responses. Of the 20 organisations which had a very poor or poor understanding, 11 

have an annual turnover of less than £10K and only one had a turnover of more than £1M2. 

Nevertheless, 13 within this group had successfully applied for a City grant.  

Organisations were asked to rate how crowdfunding might work in their community or arts activity, 

using the same scales as above. The results are shown in the chart below. 

 

The results are skewed towards a feeling that crowdfunding would not work well, using the same 

ratings as before. Of those that rated this 1 or 2, all but 5 have budgets of less than £100K, and 12 

                                                           
2 This was a school, which is not currently involved in providing community or arts activities within the scope of 
this report 
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are have charitable status.  All but one of the 5 organisations that did feel crowdfunding would be 

successful had a budget of less than £10K.  

If there was only limited support for crowdfunding, there was a strong response to the idea that 

support might be provided to assist organisations to apply for grants. Using the same rating of 1 – 5, 

the results of the survey are shown in the chart below. 

 

There was some correlation between the size of the organisation and the degree of welcome for 

support; of the 4 organisations giving a 1 or 2 rating, 2 had a budget of less than £10K and 1 of over 

£1M, but of the 26 organisations giving a rating of 4 or 5, 14 had a budget of less than £10K.  

Respondents were then asked to say what types of support might be applicable to them. They could 

select more than one response. The number of responses are shown in the chart below. 
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This demonstrates a clear desire from many of the respondents to develop the network of funders 

beyond the City Council and to work together with other organisations. There is also a desire for 

more assistance with completing grant applications (which could presumably be for grants outside 

the City funding) and for publicity.  

As part of this question, we also asked if there were other areas of support that the organisation 

would find helpful. The answers to this question overlapped with the answers to the next – if the 

council could do one thing to support you/your organisation, what would this be? The responses to 

the two questions are therefore considered together. A number of themes emerged.  

11 responses related to the continuation or initiation of funding, including a suggestion that the 

Council move away from annual grants to longer term programmes, and a distinction between 

capital and revenue grants. Some of these were quite specific as to what the organisation required 

funding for.  

9 responses related to better communication with the Council including transparency of the process 

of allocating grants, the criteria against which grants are judged and general information. Some 

organisations felt that responses from the Council to communication were slow. One respondent 

wanted to continue with the Community Hub meetings.  

6 responses related to support for publicity including promotion in the Council’s newsletter.  

5 respondents wanted the council to provide more advice, including information about available 

grants, and also liaison with the business community in Exeter and with other council departments. 

This also related to 3 responses which asked for an easier process for applying for grants as well as 

assistance in applying for permissions for events such as road closures.  

1 respondent would like more training for organisations in, for example, budget and financial 

planning.  
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Responses from individuals 

More than two thirds of the people completing the survey did so as individuals, although almost half 

of the individuals responding said that they are actively involved in organising or delivering 

community or arts activities, for example as a coordinator, committee member, fundraiser or 

volunteer.  

Individual respondents were asked what level of activity best described them. The choices were 

 I am actively involved in organising or delivering community or arts activities, for example as 

a coordinator, committee member, fundraiser or volunteer] 

 I regularly participate in community run or arts activities 

 I occasionally participate in community run or arts activities 

 I attend community run or arts activities but do not participate 

 I do not attend or participate in community run or arts activities 

 I do not attend or participate in community run or arts activities 

The breakdown of the degree of involvement in community or arts activities is shown in the chart 

below: 

 

The fact that there is such an emphasis on active involvement is not surprising in such a survey but 

does mean that we should not accept the survey results as an indication of the views of the general 

public.  

Individuals were also asked what motivates them, or what would motivate them, to become more 

involved in community or arts activities. A range of choices was given, as well as an opportunity to 

specify; respondents could choose more than one. The options were: 

 I want to give something back to society 

 I enjoy the activity that I am involved with 
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 I like meeting and working with people 

 I want to make Exeter a better place 

 I want to improve the lives of others 

 I have special knowledge or skills for this activity 

The results of this question are shown in the chart below, broken down by the level of activity of the 

respondent: 

 

This shows that although wanting to make Exeter a better place is the highest motivating factor, 

there is also a strong degree of support for the other reasons. It is interesting to note that there are 

a number of responses from people with special knowledge who are not currently actively involved 

in community or arts activities.  

Some respondents specified another reason. These were: 

 I consider myself a community artist (respondent actively involved) 

 Professional development as an emerging arts education practitioner 
(respondent actively involved) 

 I want to help offer diversity (respondent actively involved) 

 I believe that the arts inspires and transforms people and communities 
(respondent actively involved) 

 Being part of my community (respondent attends events but does not 
participate) 

 The unique environment for the arts in Exeter (respondent actively involved) 

 Wouldn't get involved (respondent does not attend or participate) 

 I teach an arts subject at the University of Exeter (respondent regularly 
participates) 

 I joined a youth theatre group as a teenager to meet girls and really it just went 
from there (respondent actively involved) 

 

0

10

20

30

40

50

60

70

Give something
back

Enjoy the activity Like meeting
people

Want to make
Exeter a better

place

Improve lives Special knowledge

Motivation for involvement in activity of individuals by current 
level of activity

Actively involved Regularly participate Occassionally participate

Attend Do not attend Used to attend



 
 

9 
 

The last reason reminds us of the important social function that activities fulfil, and that 
there are a number of approaches to recruitment! 
 
 

The survey then asked about factors that prevented the respondent from becoming more involved 

with their community or the arts. Again, a range of choices was given, as well as an opportunity to 

specify; respondents could choose more than one. The options were: 

 I don’t have enough time 

 I don’t have the right knowledge or skills 

 I don’t know of any group that does the things I could help with 

 I have been unsuccessful in applying for funds for my activity 

 None of the above 

The results of this question are shown in the chart below, broken down by the level of activity of the 

respondent: 

 

Time is, predictably, the greatest impediment to more involvement. This is true for those who 

actively participate but, taking into account the smaller proportion of respondents who are not 

active participants, is a greater pressure on those individuals. Lack of funding is much less of a 

barrier than might be expected, although 29 responses indicated that there was a lack of knowledge 

about how to get funding. This, coupled with the 17 responses that they were not aware of any 

suitable group, does suggest that more information sharing could be a significant benefit.  

For those that specified another reason, the responses were: 
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 Age or disability (in the latter case, a lack of suitable parking or access) 

 Lack of information on ECC grants (one respondent had successfully applied to Arts Council 

England on several occasions, and one found it difficult to find out who manages different 

projects and how to get involved in a meaningful way) 

 A reduction in the amount of available grants 

 The lack of visual arts organisations to work with in partnership, and the effect of the closure 

of Spacex 

Individuals were also asked if they had ever applied for a grant from the City. 43 said yes and 58 said 

no. Of those that had applied, all but one had been successful.  

Of those individuals who had not received a grant, 8 said that they were not responsible for the 

applications, 18 were not involved in community or arts activity, 8 did not need a grant, 12 were not 

aware of the grants that the City offers, 2 found the application process too complex and 2 felt they 

were ineligible. Of those that were not aware of the grants, 5 were actively involved in organising or 

delivering activities.   

For those that had received a grant, the size of grant is shown in the chart below: 

 

Clearly, although the responses to the survey have been submitted by individuals, at least the larger 

grants must have been conferred on organisations. Also not all respondents who stated that they 

had received a grant gave an indication of the size of the grant. There could therefore be a degree of 

overlap with the results already reported in the section on organisations. Interestingly, and perhaps 

confusingly, 7 of the respondents who had received a grant were not in the actively involved 

category, and one (who received a grant of less than £300), said that they did not attend or 

participate in community run or arts activities. One respondent who regularly participated but was 

not actively involved had received a grant of over £50K.  

14 of the individuals that stated they had received a grant had one off funding, 9 for periods of up to 

10 years, 9 an annual grant, and 1 for more than 10 years.  
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As with the organisations, we asked individuals whether the grant from the City had enabled them 

to draw in additional or match funding. 17 said yes and 14 no. 14 of those who said yes were actively 

involved. 4 of those who said yes had generated more than £50K of additional funding; of these, 1 

had received less than £10K funding from the City in the last financial year, and only 1 had received 

more than £50K from the City.  

When we asked about the degree of understanding of the way that the Council sets its priorities for 

the current grants programme on a scale of 1 to 5, where 1 indicates a very poor understanding, the 

results were in contrast to replies from organisations to the same question. The results are shown in 

the chart below, indicating whether the respondent is actively involved or not. 

 

It is clear that amongst individuals there is a low level of understanding of the way the council sets 

its priorities for the grants programme, and that this is just as true for those who are actively 

involved in community and arts activities.  

We also asked individuals to rate how crowdfunding might work in their community or arts activity, 

using the same scales as above. The results are shown in the chart below, indicating whether the 

respondent is actively involved or not. 
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The results show a slightly more optimistic view than those of the organisations, although the 

paucity of responses in scales 4 or 5 suggests that respondents did not think crowdfunding is a 

complete solution to funding issues.  

The majority of individual respondents welcomed the concept of support in applying, as shown in 

the chart below: 
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This mirrors the results from organisations. Of the 28 individuals who strongly welcomed support, 13 

had been successful in gaining a grant in the past.  

When asked what support they would find useful, there was a very high response rate from 

individuals. Respondents could choose from a list or add their own. The results of this question are 

shown in the chart below: 

 

Although, like the organisations, individuals wanted information on further sources of funding more 

than anything else, there was a notable increase in the number of responses wanting advice on 

setting up a group. 11 of these 26 responses were from people already actively involved in 

community or arts activities.  

For those that specified another area of support the responses were: 

 N/a to me, although I participate in community and heritage events I'm not an organiser of 
them 

 All of the above, and a clearer sense of where to apply for cross-over money - not just arts 
projects, but socially engaged projects with arts components. The Exeter Arts Council's 
disbursement of very small community level grants to projects was seed money or tiny 
support that made projects happen. Very small scale grants of this kind worked well. A key 
part of its success was the expertise that it gathered - formal subsidised venues and arts 
organisations represented on the panel were connected with community level volunteer 
activity and offered networks of support to individual artists who connected. It was an 
important mesh that hopefully Exeter Culture can sustain- but can it reach the very grassroots 
groups? 

 Knowing what the criteria are - e.g. is a sports club a community organisation? 

 More face to face contact with funders 
 
When asked what one thing the Council could do to support organisations, there were 50 responses, 
31 of which were from people actively involved. They can be grouped into a number of themes:  
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Clarity: There were 8 responses asking for more information or a simpler process for grant 
applications, and information on decision making. 
 
Communication and publicity: there were 6 responses asking for better communication with the 
Council and for promotion of the organisation through an improved arts website 
 
Funding: there were 9 responses mainly asking for a continuation or increase in grant funding, with 
one plea to continue funding for the Citizens’ Advice Bureau and one for more funding for mental 
health issues  
 
Partnership: There were 4 responses relating to partnership including shared resources for groups, a 
forum for publicity and better communication through ECF. One respondent stated that “If one 
organisation acts as a banker for other groups that don't have a bank account, the councillors say that 
hosting organisation is potentially being awarded too many grants. The council needs to recognise the 
role those hosting organisations are playing, as some small groups of residents who want to make a 
difference to their community, don't necessarily want to constitute a formal organisation in order to 
open a bank account”.  
 
Policy: There were 9 responses that broadly fell into the area of policy. There was a suggestion that 
the Council should develop a more cohesive strategy with regard to the arts and culture so that it is 
integrated into planning and day to day business of the City. One respondent suggested that the 
grants policy should be to support the most vulnerable. The idea of funding a portfolio of projects 
rather than one off grants was suggested. Three respondents suggested that the current selection 
process for funding may not be open or fair, especially for larger grants.  
 
Space: 4 responses suggested that the Council could do more to provide affordable space or to reduce 
business rates for organisations.  
 
Support: 5 respondents wanted additional support from the Council in terms of advice. 
 
Other: there were suggestions that communication to groups was best done by elected members 
rather than officers, that paths and bridleways should be maintained and that a free theatre ticket 
should be distributed with council tax bills.  
 
The age profile of individual respondents is shown in the chart below: 
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Although those aged below 35 are under-represented, this is to be expected in an area where many 
are giving their time and those in older age brackets may have fewer immediate family commitments.  
 
23 respondents were male (33%), 45 were female (66%) and 1 was non-binary (1%). The 2018 
population of Exeter is roughly equally divided between males and females, so males are under-
represented in the survey. No data is available for the non-binary population of Exeter.   
 
The ethnic profile of individual respondents showed an overwhelming majority of white respondents 
– 59 of the 65 people who answered this question were white. No respondent identified themselves 
as black. In 2011, 93% of the population of Exeter was white, so given the small number of responses 
and the resultant degree of error, it cannot be concluded that ethnic minorities were under-
represented in the survey respondents.  
 
The employment profile of individual respondents is shown in the chart below: 
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This shows an under representation of employed and self employed people and students when 
compared to the economic profile of the working age population3, but an over-representation of the 
retired. This is not unexpected given the age profile of respondents and the nature of the survey.  
 
 
 
 

 

 

 

 

 

 
 

 

 
 

 

 

 

                                                           
3 http://www.devon.gov.uk/census_profile-exeter.pdf  
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